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How are you retaining 

your staff in this new 

environment?

Q:
a) Retention bonus  

b) Extra communications 

c) Promoting from within 

d) Executive interaction
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Poll Question



Do you believe that non-

QM investors will step in 

to absorb the second 

home loan and non-

owner production 

segment?

Q:
a) Yes

b) No

c) Unsure
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Poll Question



In 2020 there was a record 

amount of origination business, 

and companies added staff. 

This year is expected to be 

more challenging given the 

expected drop-in volume and 

margins. Which of the following 

applies to your company?

Q:
a) We are still hiring staff and believe that 

our potential increase in volume will 

come at the expense of our 

competitors.

b) We are hiring staff and expanding into 

new channels and geographic areas.

c) We have stopped hiring staff or are 

only replacing exiting staff and waiting 

to see how things go as the year 

progresses.
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Poll Question



Will you be permitted

to travel for business 

(including conferences 

and meetings) between 

now and the end of 

this year?

Q:
a) Yes

b) No

c) I am not sure
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Poll Question



When will you be 

comfortable attending 

an in-person industry 

conference again?

Q:
a) Before 9/1/2021

b) After 9/1/2021

c) Not until 2022
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Poll Question
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Q&A



THANK YOU 
FOR ATTENDING


